
 
Curdridge Reading Room & Recreation Ground Charity 
Trustee Meeting Minutes:  Monday 13th January 2025 

 
Agenda 

Item 
Number 

Description Action 

1. Welcome & Apologies: 
Welcome:  Larry Burden, Bill Priest, Vanessa Hancock, Becky Churcher 
 
Apologies: Harriet Brocklehurst, Chloe Burden 
 

 
 

2. Outstanding items from previous minutes 
Minutes from December’s meeting only issued just prior to meeting.  Agreed to 
read following meeting and advise VH if any changes needed to be made. 

 
ALL 

 
 

 

3. Financial Update 
Current Financial Position to 31st December 2024: 
See copy of accounts in Appendix 1. 

 

The accounts show an overall loss of £17,640 up to 31st December 2024 

compared with a loss of £20,409 for the same period in 2023.  VH confirmed 
that the financial state of the Charity is just under £2,769 better than this time 

last year and includes a net spend of over £13,913 on facility maintenance in 

2024.  This figure includes just under £9,400 on capital projects (see Appendix 

1 for details) which means that £4,513 was spent on ad-hoc repairs and 
maintenance in 2024. 

 

Hall hire income is £4,266 for December compared to £3,595 in 2023.  This 
increase is due to receiving most of the outstanding regular hire payments and 

the hire fee from CADG before year-end.   

 

Year to date Hall Hire income in 2024 is £25,630 compared to £27,715 in 2023.  
The lower amount continues to reflect the loss of one of the main regular hirers 

earlier in the year and a reduction of Café dates compared to the previous year. 

 

Overall expenses (£47,500) have reduced by £8,921 compared to 2023.  The 
Trustees acknowledged that this was a significant achievement given the funds 

spent on house maintenance and capital projects throughout the year. 

 
Query around the variation of costs for BT/Phone/Mobile & WIFI/Broadband 

as these can be very different each month.  Still to be investigated 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

VH/BC 
 
 



 

Event Income: 

At the time of the meeting the Events finances were still being finalised and 

were not available. 
 

The next events planning meeting is on Monday 20th January at 7.30pm in the 

Billiard Room. 

 
Anticipated Expenses for January & onwards: 

Feature window in the main hall – refurbishment = £1,950 

Various expenses for Vanessa, Larry & BWMS: £500 
Cottage Refurbishment: tbc 

Cottage external wall repair & Lintels: £1,300.  Additional cost agreed post 

Trustee meeting. 

Mains water pipe replacement: £1000+ 
Cottage Window Replacement Balance Due Feb 2025: £3,200 

 

4. Hall Hire Update 
Becky reported 7 ad-hoc hires in December with a further 7 booked for January 
and 3 so far for February.  Three new regular hirers will start this year with 
monthly and twice monthly bookings.  Sadly, the Thursday evening Pilates class 
is ceasing due to low numbers attending. 

 
 

 
 

 
 

5. Staff Update 
 
Increased staff costs due to recent budget announcements affecting NI 
Employer contributions and an increase to National Minimum Wage (effective 
1st April 2025) were acknowledged by the Trustees.  The proposal to increase 
the salary by 3% for the Facilities Coordinator was also agreed with a potential 
increase in hours to reflect additional time needed to handle increased demand 
for venue hire.  VH to liaise with staff members to advise of changes. 
 
Review of cleaning requirements = ongoing 

 
 
 
 

VH 
 
 
 
 

ALL 
 

6. Cottage Refurbishment 
Bishops Waltham Men’s Shed Update: 
 
Scope of work for refurbishment of the cottage and any additional maintenance 
projects being regularly updated and shared with BWMS Trustees. 
 
Work to erect the storage shed for Dog Agility equipment continues 

 
 

 
VH 

 
 
 

 
7. Maintenance & Play Area Regeneration 

Projects not discussed in detail due to time constraints on attending Trustees. 
 
To be updated at the next Trustee meeting. 
 

 
 

ALL 

8. Grants & Assistance 
 
No further progress at time of meeting 
 

 
 
 



 

9. AOB: 
 
Resignation of current Bookkeeper.  Recruitment of replacement volunteer to 
commence 
 

 
 

VH 

12. Date of next meeting: 
 
Monday 10th February at 7pm 
 

 
 

ALL 



 
Reading Room Accounts Summary to 31st December 2024 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Reading Room Quarter 4 as at 31st December 2024 
 



 

 
Fundraising Events – Donations to 31st December 2024 
 
Not available at the time of the Trustee meeting 
 
 
 
Capital Project Spend for 2024: 
 

Roof Repair (Feb) £1,020.00  
Electrical work (May) £990.00  
Billiard Room Floor (Aug) £1,650.00  
Playground repair (Sept) £300.00  
Hall Floor Refurb (Sept) £300.00  

Hall feature window 
refurb deposit (oct) £1,950.00  

Cottage Windows 
Deposit (Dec) £3,167.00  

Total Capital Spend: £9,377.00  

 


